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1. Why does the CGIAR need define overall research priorities? 
· Coalition of 16 independent Centers, each with its own research priorities. 
· But strong complementarities and synergies exist among Centers: need coordination 
for efficiency of each center program and to avoid overlaps and inefficiencies. 
· Need define common priorities for the increasing number of cross-center initiatives in 
large and complex research projects: 
  Collaborative research projects. 
  System-wide programs. 
  Challenge Programs. 
· Multiple partnerships between regional organizations, NARS (NARI, private sector, 
NGOs, producers organizations), and Centers need be guided by priorities for an 
overall portfolio. 
· Donors allocate resource across Centers: They need a view of overall balance and 
guidance to allocate resources toward System priorities. 
· Rapidly changing needs and opportunities in the external environment as reflected in 
the wide array of pre-proposals for Challenge Programs. 
 
2. How does the CGIAR set its research priorities? 
· Priorities are guided by the Vision and Strategy adopted in 2000: seven planks that set 
broad guidelines for strategic planning. 
· Important guidelines for CGIAR research priorities include: 
o Priority given to poverty and hunger reduction, both rural and urban. 
o Adopting a regional approach to research planning and implementation. 
o Pursuing partnerships in impleme nting its mandate. 
· Priorities must be consistent with the CGIAR’s major undertakings: 
o Germplasm conservation. 
o Germplasm improvement. 
o Sustainable production systems based on effective INRM. 
o Socio-economics and policy research. 
o Enhancing NARS capacities. 
· Priorities need to reflect what the CGIAR can do best based on its comparative 
advantages. 
 
3. Previous approach to setting priorities and strategies 
· Congruence analysis: Define an optimum resource allocation across commodities, 
sectors, and regions: 
o 19 crops plus livestock, forestry, and fisheries. 
o Five geographical regions. 
· Optimum budget allocations determined on the basis of: 
o Share of the activity and region in the total value of production
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o Modifiers: Poverty, participation of women, new scientific opportunities, 
alternative sources of research, and probability of success. 
· Approach increasingly incomplete due to the growing diversity of undertakings in the 
CGIAR: basic science, natural resource management, policy and socio-economics, 
research management, training, etc. Congruence based on production value does not 
work well when priorities increasingly address issues that do not involve production of 
goods and services valued in the market place. 
· New approach: complement the traditional congruence analysis with a broad 
consultation on priorities and strategies with stakeholders and scientists. 
 
4. Preparatory phase to the consultation: Information posted on the iSC webpage 
· Updated and expanded data base for congruence analysis, including new FAO poverty 
maps. 
· Regional priorities established by GFAR and by regional and sub-regional 
organizations. 
· Priorities established for the Millenium Development Goals and for international 
conventions and agreements. 
· Position papers prepared by experts on poverty, natural resources, policy, science, and 
regions. 
 
5. Step 1A: Stakeholders consultations 
· Five stakeholder panels: Global, SS-Africa, Asia, CWANA, and Latin America, each 
led by a coordinator with recognized expertise in the area. 
· Panel membership: 17 members each, selected in consultations with GFAR, Centers, 
CGIAR leadership, and stakeholders. 
· Panels include representatives of NARI, government ministries, universities, Centers, 
NGOs, producers organizations, private sector, regional organizations, international 
organizations, regional development banks, foundations, and donors. 
· Electronic consultation managed by RIMISP, a Chilean NGO (Julio Berdegué). 
 
6. Implementation of Step 1A: April 21-May 9 
· Week 1: Panel identifies emerging issues related to: 
o Poverty. 
o Productivity. 
o Sustainability. 
· Week 2: Panel identifies emerging opportunities and threats in relation to: 
o New developments in science. 
o New markets, products, and institutions. 
o Changes in the political economy. 
o New opportunities for partnerships. 
o New initiatives by donors. 
· Week 3: Panel establishes a list of critical issues and knowledge gaps to be addressed 
via research by the CGIAR and its partners. Each panel prioritizes its list by an 
iterative voting process (Delphi). 
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7. Step 1B: Open consultation: planned for May 26-June 13 
· The lists of critical issues established by the panels are posted on the internet for an 
open consultation managed by RIMISP. 
· Interested stakeholders are invited to prioritize the list and add as seen fit. 
 
8. Step 2: Scientific consultation: planned for July-October 2003 
· Five panels of scientists from CGIAR, NARS, and the North as in Step 1A. 
· Scientists represent the disciplines engaged in the five CGIAR undertakings. 
· Panels translate critical issues identified by stakeholders in Steps 1A and 1B into 
research, training, and capacity building activities. 
· Panels identify those activities where the CGIAR has a comparative advantage and 
potentials for partnerships. 
· Panels work together in prioritizing activities for each region and globally. 
 
9. Some results from the panel discussions 
· Poverty reduction objective 
o Multidimensionality of poverty 
§ Seek joint impacts: 
income*security*health*empowerment*environment 
§ Coordinate interventions with other actors: PRSPs. 
o Heterogeneity of poverty 
§ Typologies of poor and poverty mapping (agroecologies) 
§ Differentiated approaches (local information) 
§ Participation 
o Integral approaches to poverty reduction 
§ On and off-farm incomes 
§ Value added in post-harvest and product chains 
o Urban poverty reduction 
§ Declining effectiveness on productivity on food price (tradables) 
§ Role of agriculture in growth and employment 
§ Role of peri-urban agriculture 
o Role of context to give value to assets 
§ Public goods (technology), policies, institutions, and markets 
§ Multiplicity of entry points 
o Poor-centered strategies for poverty reduction 
§ Roles of participation, empowerment, and organizations. 
 
· Opportunities offered by scientific progress 
Extraordinarily rapid progress and increasing entry costs: 
 CGIAR needs move upstream to frontier science. 
 Need develop partnerships with private sector and universities. 
 Need enhance capacity of NARS in applied and downstream research. 
 
10. Results from Step 1A: Prioritized critical issues 
· Latin America panel 
 1. Biotechnology to fight poverty and affordable to everyone (20%) 
 Biotechnology for smallholders, that can be developed by small firms and by 
NARS. 
  Scientific knowledge and public understanding of biosafety. 
  Emphasis on methods that do not use genetic transformation. 
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 2. Genetic resources management (16%) 
  Development of under-used Latin American genetic resources. 
  Traditional breeding in food crops. 
 3.  Water management and climate change (14%) 
  Increase the efficiency in water use. 
  Improved mechanisms for water allocation. 
  Improve water quality. 
  Analysis of the impact of climate change on water availability. 
 4.  Pro-poor agricultural policies (12%) 
  Poverty mapping and targeting of research to areas of poverty. 
  Integration of CGIAR research into long run development strategies. 
  Research to reduce vulnerability in farming systems. 
 5.  Other themes recommended 
  Human and social capital development among rural people (11%) 
New institutional models for rural innovation that integrate the private sector, 
NGOs, universities, and NARI (11%). 
Holistic approaches to improve agricultural activity in rural areas (8%). 
Holistic approaches to develop new agroindustries and value chains (7%).  
 
Discussion of the Latin American panel recommendations 
o Need holistic approaches to achieve results in well specified contexts (heterogeneity): 
“new agronomy”, action chains, value-added, environmental services. 
o Opportunities exist for win-win impacts in productivity, competitiveness, poverty, and 
sustainability. 
o Key role of partnerships with the private sector, universities, and NGOs. 
o Need increase coordination between agricultural research and other development 
efforts for success in poverty reduction. 
o Move from productivity for price reduction to productivity for poverty reduction 
through direct and other indirect effects. 
o In spite of attractiveness of a holistic approach, as long as budgets are constant, focus 
CGIAR research on its proven areas of success: germplasm improvement and 
conservation, farming systems, and water. 
 
· Sub-Saharan Africa panel (priorities with more than 4% scores) 
1. Germplasm improvement and enhancement of traditional African crops (34%) 
Study and enhancement of traditional African crops (9%) 
Enhancing germplasm through conventional approaches (8%) 
Characterization of genetic traits in African plants and animals (7%) 
Stress resistance in food staples (5%) 
High value crops with export potential (5%) 
2. Sustainable production systems and INRM (26%) 
Intensification of integrated crops and livestock system (8%) 
INRM for household and community systems (7%) 
Integrated nutrient management systems (7%) 
Integrated Pest Management (5%) 
3. Policies to improve incentives and markets (14%) 
Improve input and output markets, and seed systems (8%) 
Opportunities for post-harvest value-added and processing (7%) 
4. Strengthening NARS and other institutions (12%) 
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Research on empowerment of farmers and communities, and development of 
tools to support empowerment (participatory approaches to planning, breeding, 
and monitoring) (7%) 
  Training of scientists and research managers (5%) 
5. Germplasm collection and conservation (7%) 
Collect, conserve, evaluate, characterize, enhance, document, and distribute 
germplasm (7%) 
 6.  Development of new research tools (7%) 
  Biotechnology, genomics, decision support tools, remote sensing (7%) 
 
Discussion of the African panel recommendations 
o Panel discussions show the tremendous complexity and multidimensionality of 
problems to be addressed to satisfy the poverty/productivity/sustainability objectives. 
This is reflected in the dispersion of scores attached to priorities. 
o There is a general view that CGIAR research should move upstream toward more 
strategic and basic research. At the same time, the CGIAR must help strengthen 
African research capacity in Universities (strategic research) and NARS (applied 
research). Research partnerships must be developed under SRO strategic frameworks. 
o Germplasm improvement and conservation, and development of new, high value 
added crop varieties for Africa must remain the major thrust of CGIAR activities. 
o Research must address both commodities and systems, must seek germplasm 
enhancement through both conventional and biotechnology methods, must address 
INRM issues through frontier methodologies, must address issues of market 
development for inputs and outputs, and seek to enhance the empowerment of farmers 
and communities. 
 
· CWANA (Central and Western Asia, and North Africa) panel (priorities with 
more than 4% scores) 
1.  Utilization of genetic resources, genomics techniques, and plant breeding to 
improve water use efficiency in crops (20%) 
 Breeding to incorporate genes for water use efficiency in crops. 
Breeding for resistance to abiotic (drought) and biotic stresses in crops. 
2.  Research to improve the productivity of water in both irrigated and dryland 
farming (15%) 
 Increase the efficiency in water use. 
 Enhance the productivity of water use. 
3.  Water harvesting, its quality and efficient utilization (13%) 
Develop technologies to increase the efficiency of water harvesting and 
utilization. 
Identify the political, legal, institutional and financial constraints to use of 
technologies for better use of rainfall. 
 Study indigenous knowledge of water harvesting and water saving techniques. 
4.  Intensive integration of crops and animals; mixed farming systems (11%) 
 Mixed crop-livestock farming as risk diversification strategies. 
5.  Other themes  
Participatory research by farmers to insure sustainability, acceptability, and 
adaptation to heterogeneous agro-ecological conditions (6%). 
 Research into soil salinity in irrigated lands (5%). 
 Gender roles in agriculture, employment, and family nutrition (5%). 
 Agricultural intensification by raising yields per unit of water (5%). 
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Discussion of the CWANA panel recommendations 
o Poverty in the region is closely linked to agriculture. Hence, the need to elevate 
agriculture on the agendas of governments and donors as a key element of a poverty 
reduction strategy. 
o Water, water! Need to use water from all available sources, to increase efficiency and 
productivity of water use, and to improve drought resistance. 
o The region is characterize by immense diversity. Hence the difficulty in achieving 
economies of scale in research, and the need for decentralization and participation to 
capture heterogeneity. 
o Importance of focusing on integrated crop-livestock systems, realizing that livestock 
research lags behind plants research. 
o Key role of empowerment, participation, organizations, devolution, and inclusion of 
women who are often the main agriculturalists in the region yet marginalized from the 
sources of productivity growth. 
o Acute threats to land conservation in agriculture and rangelands, to plant and animal 
genetic resources in the region, and to fisheries associated with over-extraction and 
pollution need urgent attention. 
o  “Crop improvement to produce robust, productive crops and forage plants for arid 
lands remains the best strategy for research in CWANA which, when coupled with 
improved water use efficiency, will make greatest and most sustainable gains”. 
o “Solving previously intractable multidimensional problems requires new holistic 
approaches, stakeholder involvement and alliances, policy and institutional reforms, 
participatory community approaches, and livelihood analysis to identify the 
determinants of poverty”. 
 
· Asia panel (priorities with more than 4% scores) 
Caveat: Low number of responses to scoring limits the value of the weights assigned 
to priority areas, but not to the selection of areas. 
1.  Enhancing germplasm through conventional approaches and biotechnology 
(20%) 
 Enhancing germplasm through conventional approaches (12%) 
 Enhancing germplasm through biotechnology (8%) 
2.  Sustainable production systems (16%) 
 Integrated crop and livestock systems (8%) 
 Systems for drought prone areas (8%) 
3.  Strengthening of NARS and other rural institutions (12%) 
 Build the organization and management capacity of NARI (12%) 
4.  Germplasm collection and conservation; saving biodiversity (8%) 
 Collect, conserve, characterize, enhance, distribute germplasm (8%) 
5.  Improving policies (7%) 
 Study opportunities for post-harvest value added and processing (7%) 
6.  Cross-cutting activities and outputs (37%) 
 Do better and stronger impact work in and on the System (12%) 
Development of new research tools (biotechnology, genomics) (8%) 
Development of new information tools (GIS, modeling of systems) (8%) 
Identifying poverty: mapping location and correlates of the poor (8%) 
 
    
7 
Discussion of the Asia panel recommendations 
o Refining knowledge of poverty and energizing a genuine poverty focus in CGIAR 
research will inevitably give greater attention to less-favored areas. 
o It is urgent to clarify the CGIAR’s environmental research agenda and to resolve the 
role of the CGIAR in research on NRM. 
o The CGIAR must help build capacity in its partners (NARIs, regional research bodies, 
NGOs, and farmers organizations) in a prioritized and strategic manner, with 
assessment of impacts and achievements. 
o Need to better articulate the public/private dimensions of agricultural research 
agendas. Develop productive partnerships between Centers and private entities for 
effective provision of public goods that contribute efficiently to reducing poverty. 
 
· Global panel (priorities with more than 4% scores) 
Note that this panel showed relatively little convergence in priority setting through 
scoring. 
1.  Conservation and utilization of germplasm (16%) 
 Collection, conservation, characterization, and enhancement of germplasm. 
 Provide access to germplasm conserved in- and ex-situ. 
2.  Raise the productivity and resilience of farming systems (15.5%) 
Expand research on non-traditional crops and activities: mixed farming, fruits 
and vegetables, aquaculture, non-timber products. 
Focus research on quality, market opportunities, nutrition security, resilience, 
and labor shortages. 
3.  Germplasm improvement through biotechnology and traditional methods 
(14.5%) 
 New and traditional germplasm research. 
 Partnerships with the private sector. 
Focus on improvements of the crops and activities of the poor for drought 
resistance, pest resistance, marginal soil and water conditions. 
4.  Develop research priority setting methods based on poverty criteria (12%) 
 Identify pro-poor research projects. 
5.  Maintain and improve the efficiency of natural resources supporting agriculture 
and harvested wild resources (11.5%) 
 Research on soil fertility, especially the management of tropical soils. 
 Increased efficiency in water use in agriculture. 
6.  Enhance knowledge management and the capacity of NARS (9.5%) 
 Strengthen NARS capacity while the CGIAR moves upstream. 
7.  Project the impact of resource and climate change on agro-ecosystems and wild 
resource systems over the next 25 years (8%) 
 Project the likely impacts of climate change 
Project expected changes in resource systems and agro-ecologies in which 
poor people live. 
8.  Other themes 
 Optimal management of common property resources (5%). 
Locate and explain poverty (5%). 
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Discussion of the Global panel recommendations 
o The CGIAR needs to assess its readiness and ability to adopt a pro-poor agenda as its 
main objective, as opposed to its more restricted former productivity objective. 
o Suggestion was made to restructure the CGIAR into three areas (Centers?) of strategic 
research, methodology development, and capacity building as follows: 
Germplasm (40%): Priorities 1 and 3 above. 
Resources (40%): Priorities 2, 5, 7, and 8.1. 
Policy (20%): Priorities 4, 6, and 8.2. 
o The “heartland” areas of CGIAR work in genetic resources conservation and use, 
NRM, and commodity improvement (including greater focus on traits important to the 
poor and harsh environments) was supported. 
o Support is given to diversification of research on farming systems and component 
technologies in a perspective of poverty and smallholders. 
o A move of Center research upstream combined with greater service functions for and 
on behalf of NARS was generally endorsed, but with sharply differing views about 
specificities for implementation. 
 
11. Conclusions: A sharpened focus on CGIAR’s recognized comparative 
advantages? 
· Consultative process still in progress. Research priorities to be developed in 
coordination with the WB’s consultation process, and with GFAR’s discussions on the 
role of science. Hence, conclusions are highly preliminary and at best indicative of 
further work to come. 
· Rankings hide the richness of the discussions held among panel members. Hence, 
future work done in setting Priorities and Strategies must start from these discussions, 
not simply from the rankings. 
· However, the stakeholders consultation reveals consistent demands for: 
o Research on improvement of germplasm for both food crops and high value-
added crops, using both traditional methods and biotechnology, and with a 
focus on activities relevant for the poor. 
o Work on collection and maintenance of genetic resources. 
o Research on improving the efficiency, resilience, and sustainability of 
smallholder farming systems. 
· If this early reading of results from the consultation is indicative of future work, it 
suggests demands to return to the fundamentals of CGIAR proven comparative 
advantages (germplasm improvement and maintenance, and sustainable farming 
systems), making use of frontier scientific advances, as opposed to dispersion into new 
themes, downstream research, and holistic approaches, as has increasingly been the 
trend in recent years.  
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· Priorities 
Percentage allocations of scores by themes 
Themes L America Africa CWANA Asia Global System
Germplasm 36 47 25 37 31 35
Resources and farming systems 29 26 61 24 40 36
Policy and institutions 35 26 15 39 30 29
Total 100 100 100 100 100 100  
System priorities: Demand for a global 35-35-30 balance (preliminary; needs finer 
disaggregation)? 
Challenge Program priorities: In progress; needs completion of Step 2. 
Specific priorities: Set up process for priority setting based on decentralization (Centers), 
stakeholders representation and participation, with global reconciliation. 
 
· Strategies 
Revealed demand for increasingly holistic approaches: 
Complex problems, multidimensionality and heterogeneity of poverty, systemic dimensions 
of NRM, interrelated constraints, complex science, multi-disciplinary approaches, multi-
institutional teams. 
 
Yet, recommendation that CGIAR keeps to its proven comparative advantages: Heartland 
research, upstream research. 
 
Hence, need improved mechanisms for coordination and partnerships with: 
NARI: help strengthen.  
Northern platforms: joint grants. 
Private sector: IPR, contracts. 
NGOs: funding, continuity. 
Producers and grassroots organizations: more effective participation. 
Other development agencies: national (PRSP), regional, and global. 
 
12. Invitation to join the open consultation 
 Your suggestions and vote count! 
 Find information at http://www.rimisp.org/isc/main.php
  
11 
Annex 
 
Questionnaire for Step 1B Open e-Consultation 
 
 
 
 
 
 
June 1, 2003 
 
Dear Madam/Sir: 
 
 The Consultative Group on International Agricultural Research (CGIAR), through its 
interim Science Council (iSC), invites you to participate in an electronic consultation about 
establishing the CGIAR’s Priorities and Strategies for the next 5-10 years. The overall 
objective is to prioritize stakeholders’ demands for CGIAR research and training. The results 
of this consultation will be used to help the CGIAR allocate resources in the future to 
programs and regions, including Challenge Programs.  
 
Your participation is essential in helping the CGIAR set Priorities and develop 
Strategies that respond to the demands that you and other stakeholders think are important.  
 
If you are willing to participate, please open the website at www.rimisp.org/cgiar-ps 
between June 2 and June 30. The process to submit your recommendations is simple, 
requiring on average fifteen minutes of your time.  
 
We very much appreciate your cooperation in this important process. 
 
 With regards, 
 
 Alain de Janvry and Amir Kassam, SCOPAS/iSC 
Emil Javier, iSC 
 Julio Berdegué, RIMISP 
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CGIAR Priorities and Strategies 
 
Objectives 
 
 The mission of the CGIAR is “to achieve sustainable food security and reduce poverty 
in developing countries through scientific research and research-related activities in the fields 
of agriculture, livestock, forestry, fisheries, policy, and natural resource management”.  
Information on the CGIAR and its activities is available at http://www.cgiar.org/ 
 
The CGIAR has in the past established its Priorities and Strategies with limited 
stakeholder involvement, using a modified congruence analysis starting from a quantification 
of the value of production in crops, livestock, forestry, and fisheries across geographical 
regions.  Weights were assigned to these categories to account for such factors as population, 
poverty, productivity gaps, threats to sustainability, scientific opportunities, alternative 
sources of research, comparative advantage, and probability of success. 
 
 This framework is proving increasingly restrictive given the expanding number of 
stakeholders and diversity of undertakings in the CGIAR, including many activities that do 
not involve production of goods and services valued in the market place.  In addition, obvious 
benefits can be derived from greater stakeholder involvement.  Following the lead of many 
research organizations, we are for this reason complementing the congruence approach with a 
broad consultative process organized in three steps: 
 
1.  Five panels with a representative constituency of stakeholders recently identified critical 
issues to be addressed by the CGIAR and its partners in Sub-Saharan Africa, Asia, CWANA, 
Latin America, and globally.  Their reports are posted at http://www.rimisp.org/cgiar-ps/.  
Their work served to elaborate the lists of issues submitted here for your own prioritization. 
 
2.  An open consultation with stakeholders, in which you are now invited to participate.  The 
objective is to prioritize critical issues for the CGIAR and its partners.  Receiving 
recommendations from you and a broad constituency of stakeholders is essential to capture 
the diversity of demands. 
 
3.  Five panels of scientists, by regions and globally, will receive the recommended critical 
issues from the stakeholder panels and the open consultation and proceed to formulate 
Priorities and Strategies for research and related activities in the CGIAR. 
 
 The CGIAR divides its work into five complementary undertakings. Much of the 
research and training are done on a regional and sub-regional basis, and also globally.  We ask 
you, for this reason, to make recommendations either for specific regions and sub-regions, or 
globally (all regions).  The lists of issues presented below are open ended in the sense that we 
are also eliciting from you your own suggestions for issues that do not appear on the lists.   
 
We would like you to consider in turn, for the context you selected, the overall 
research and research-related portfolio (Step 1 below) and each of the five categories of 
undertakings (Steps 2 to 6 below).  In each case, we ask you to assign 100 points to the entries 
listed, including your own suggestions. These points are meant to reflect the relative 
importance you give to each item as activities to be pursued by the CGIAR and its partners. 
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 The Priorities and Strategies will serve, among other purposes, to guide the CGIAR in 
the selection of Challenge Programs, with time horizons between 5 and 10 years.  In making 
your recommendations, we consequently suggest that you work with a 5 to 10 years period in 
mind. 
 
Information about yourself 
 
We need some information about you in order to better analyze and understand the 
results of the consultation. The information you provide to us will be totally private and 
confidential, will only be used to generate aggregate tallies, and will not be used or reported 
individually, and will not be shared, lent, or sold to anyone.  Please fill in the following form: 
 
Name (optional): _________________________________________________________ 
 
Gender (check one): male _____________, female ______________ 
 
Age group (check one): less than 18 __, 18-30 __, 30-45 __, 45-60 __, more than 60 __ 
 
Country of residence: _____________________________________ 
 
Primary region of expertise or familiarity (Select one among: (1) Sub-Saharan Africa, (2) 
Asia, (3) Central and Western Asia and Northern Africa, (4) Latin America):   
 
(___) _______________________________________________________ 
 
Secondary region of expertise or familiarity (Select one among: (1) Sub-Saharan Africa, (2) 
Asia, (3) Central and Western Asia and Northern Africa, (4) Latin America):   
 
(___) _______________________________________________________ 
 
Type of institution where you work (Select one among: (1) University, (2) research institute, 
(3) CGIAR center, (4) government, (5) donor agency, (6) NGO, (7) farmers organization, (8) 
grassroots organization, (9) private firm, (10) international organization, (11) other (specify)): 
 
(___) ________________________________________________________ 
 
Your main function in the organization where you work (Select one among: (1) 
worker/employee, (2) manager/administrator, (3) researcher, (4) teacher/instructor, (5) 
consultant, (6) other (specify)): 
 
(___) __________________________________________________________ 
 
Your main discipline or field of expertise (Select one among: (1) biological sciences, (2) 
crops, (3) natural resources, (4) livestock, (5) forestry, (6) fisheries, (7) social sciences, (8) 
public administration, (9) management, (10) other (specify)): 
 
(___) __________________________________________________________ 
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Procedure 
 
Please follow all six steps in assigning scores and making recommendations.  You are 
invited to do this for several regions and sub-regions, as well as globally.  We suggest that 
you start with the regional context of greatest familiarity and importance to you, and then 
proceed with other contexts if you have the time to do so. 
 
In what follows, the contexts for prioritization are defined as follows: 
 
Regions (1) SS-Africa (2) Asia (3) CWANA (4) Latin 
America 
(5) 
Global 
Sub-
regions 
1.1. West and 
Central 
Africa 
1.2. East 
Africa 
1.3. Southern 
Africa 
1.4. Overall 
region 
2.1. South 
Asia 
2.2. Southeast 
Asia 
2.3. East Asia 
2.4. Overall 
region 
3.1. North 
Africa 
3.2. Western 
Asia 
3.3. Central 
Asia 
3.4. Overall 
region 
4.1. Mexico, 
Central 
America & 
Caribbean 
4.2. Andean 
region 
4.3. Tropical 
region 
4.4. South 
Cone 
4.5. Overall 
region 
All 
regions 
 
 
Answers 
 
Indicate the context of your choice in answering Steps 1 to 6: 
 
Global:  Yes ______, No ______. If no, indicate specific context as follows: 
 
Region: (____) _________________. Sub-region: (____) _______________ (can be overall 
region) 
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Step 1: Priorities and Strategies for the CGIAR undertakings (assign 100 points for 
optimum balance) 
 
1. Germplasm collection, conservation, and characterization 
 
 
2. Germplasm improvement 
 
 
3. Sustainable production systems and natural resource management  
 
4. Policy and socio-economic research 
 
 
5. Strengthening NARS and other rural institutions 
 
 
Total points assigned 100 
Comments and recommendations: 
 
 
 
 
 
 
 
 
 
Step 2: Priorities and Strategies for Germplasm Collection, Conservation, and 
Characterization (Assign 100 points) 
 
1.  Ex-situ conservation and characterization of crops  
2.  In-situ conservation of crop germplasm  
3.  Conservation and characterization of livestock genetic resources  
4.  Conservation and characterization of forest genetic resources  
5.  Conservation and characterization of aquatic genetic resources  
6.  Conservation and characterization of microbial genetic resources  
7.  Policy and international agreements  
8.  Other: _______________________________  
9.  Other: ______________________________  
Total points assigned 100 
Comments and recommendations: 
 
 
 
 
    
16 
Step 3:  Priorities and Strategies for Germplasm Improvement (Assign 100 points to 
each sub-category) 
Commodities  
1. Cereals  
2. Roots and tubers  
3. High value and cash crops  
4. Tree crops   
5. Livestock  
6. Fisheries  
7. Other: _______________________________  
        Total points assigned 100 
Objectives  
8.  Yield  
9. Biotic stresses  
10. Abiotic stresses  
11. Nutrient density  
12. Other: _______________________________  
        Total points assigned 100 
Location  
13. Favorable agricultural lands  
14. Marginal agricultural lands  
15. Other: _______________________________  
        Total points assigned 100 
Comments and recommendations: 
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Step 4: Priorities and Strategies for Sustainable Production Systems and Natural 
Resource Management (Assign 100 points to each sub-category) 
Systems  
1. Crop production systems  
2. Livestock production systems  
3. Integrated crop-livestock production systems  
4. Agroforestry systems  
5. Forestry systems  
6. Urban and peri-urban farming systems  
7. Aquatic resources systems  
8. Other: _______________________________  
        Total points assigned 100 
Strategies  
8. Integrated Pest Management (IPM) and Integrated Disease 
Management (IDM) 
 
9. Soils and Integrated Nutrient Management Systems  
10. Watershed management   
11. Water use efficiency  
12. Climate change and sustainable agricultural production  
13. Other: _______________________________  
        Total points assigned 100 
Comments and recommendations: 
 
 
 
 
 
    
18 
Step 5: Priorities and Strategies for Policy and Socio-Economic Research (Assign 100 
points) 
 
1.  Governance and development policy  
2.  Markets for inputs and outputs  
3.  Institutions in support of competitiveness of the rural poor  
4.  Opportunities for post-harvest value added and processing  
5.  Policies and institutions related to natural resource management and 
sustainable agriculture 
 
6.  Understanding rural household livelihood strategies  
7.  Poverty maps and determinants of poverty  
8.  Approaches to rural development  
9.  Forecast the future of food, agriculture, natural resources, and rural 
societies 
 
10.  Intellectual Property Rights and poverty reduction  
11.  Research impact assessment and evaluation studies  
12.  Outreach to policy makers  
13.  Other: ______________________________  
14.  Other: ______________________________  
Total points assigned 100 
Comments and recommendations: 
 
 
 
 
 
Step 6: Priorities and Strategies for Strengthening NARS and Other Rural Institutions 
(Assign 100 points) 
 
1.  Training and capacity building in NARS  
2.  Empowerment of farmers, their organizations, and communities  
3.  Public-private partnerships  
4.  South-South collaborations; regional and sub-regional partnerships  
5.  Rural and agricultural knowledge and information systems  
6.  Outreach to civil society  
7.  Other: _______________________________  
8.  Other: _______________________________  
Total points assigned 100 
Comments and recommendations: 
 
 
 
 
 
Please submit (thank you), or repeat for another context of your choice. 
